
Report of the Senior Community Hub Development Manager

Report to Director of Communities and Environment

Date: 11th May 2017

Subject: Bramley Community Hub – Phase 2 Works Business Case

Summary of main issues 

1. Executive Board authorised expenditure of £4,617.4k for the delivery of Phase 2 of the 
Community Hubs programme, subject to the approval of the Director of Communities 
and Environment to individual submission of business cases for delivering each part of 
the Phase 2 Community Hub programme. The Bramley Hub was estimated to be in the 
region of £407,500 within the authorised funding.

2. This report sets out the individual business case and costs for the delivery of the 
Bramley Community Hub Phase 2 works, backlog maintenance works and the 
provision of a new Housing back office space in the Community Centre, which requires 
approval for expenditure of £379,555. This represents a saving of £27,945 against to 
the funding approved by Executive Board for Bramley.

3. Works to the Community Centre to form the New Housing Back Office for 24 staff will 
enable the NHO building to sold and the capital receipt will support the Councils capital 
programme. The capital receipt for the NHO building is estimated to be in the region of 
£325k plus revenue savings.

Recommendations

The Director of Communities and Environment is requested to :-

 Note the contents of the report 

 Authorise expenditure of £379,555 for the delivery of the Bramley Community Hub 
Phase 2 Works and the new Housing Office Space in Community Centre

 Note that these works will allow the existing Bramley NHO to be vacated, declared 
surplus and sold to support the Council’s Capital Programme. The capital receipt is 
estimated to be in the region of £325k plus revenue savings.
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Main Report

1 Purpose of this report

1.1 For the Director of Communities and Environment to agree to the expenditure of 
£379,555 to create the Bramley Community Hub to support the delivery of integrated 
and accessible services.

2 Background information

2.1 On 22nd June 2016 Executive Board received a report that set out the Phase 2 
Community Hub Business Case and costs to allow the continued roll out of the 
Community Hubs with fully integrated services across the city including asset 
rationalisation, co-location of housing and other back offices within the Hub, essential 
backlog maintenance and new ICT infrastructure and equipment to enable new ways 
of working.

2.2 The Business Case included works to deliver 18 Hub Projects across the City. The 
Bramley Community Hub project was one of these schemes identified in the report.

2.3 Executive Board authorised expenditure of £4,617.4k for the delivery of phase 2 of the 
Community Hubs programme. The Bramley Hub was estimated to be in the region of 
£407,500 within the authorised funding. 

2.4 It was agreed that the approval of the Director of Communities and Environment was 
required for individual business cases of expenditure to deliver each part of the Phase 
2 Community Hub programme.

3 Summary of Works and Costs

3.1 The following section advises of the works required to improve the Bramley 
Community Hub, address essential backlog maintenance issues, improve customer 
areas, provide customer toilets and to create new staff facilities. The scheme involves 
a separate scheme in the Bramley Community Centre to form a new Housing Office 
for 24 staff to enable the Bramley NHO to be vacated and sold to support the capital 
programme.

3.2 The works to the Hub comprise new floor finishes, restoration of existing oak screens 
and parquet floors, replacement of the large glazed roof, stone cleaning, automatic 
doors, two new glass enquiry rooms, new customer and staff toilets and baby change 
facilities, redecoration of all areas, new reception desk and new customer self service 
facilities.

3.3 The works to the Community Centre comprise works to knock through a number of 
small rooms to create a new open plan office for 24 staff to enable Housing staff to 
vacate the NHO next door and locate in the Community Centre.
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3.4 The proposed drawings are attached to this report (See Appendix A - Proposed design 
drawings and Appendix B – Cost Breakdown for Hub and Housing Office

3.5 Some backlog maintenance issues will be addressed including a new security alarm 
system, fire precautions works, replacement of glass roof, damp works, electrical and 
mechanical repairs.

3.6 The scheme includes new furniture to the Hub areas, Social Zone, new Office 
furniture, new Housing Office in the Community Centre and new ICT equipment at a 
cost of £70k.

3.7 The works to develop the Community Hub supports the councils’ asset rationalisation 
plan by providing the new One Stop Service from the existing Library/new Bramley 
Community Hub. Plus this approval includes works to the Community Centre to form 
the new Housing Back Office for 24 staff who will then vacate Bramley NHO. The 
NHO building will then be sold and the capital receipt will support the Councils capital 
programme. This NHO building has been valued at £325k.

3.8 Leeds City Council Building Services (LBS) are delivering the building works in the 
Community Centre to form the new Housing Office. However, LBS have turned down 
the opportunity to carry out the works to the Community Hub building. Therefore, the 
scheme has been out to competitive tendering and the winning contractor is due to be 
appointed in the next 5 days.

4 Finance

4.1 Executive Board authorised expenditure of £4,617.4k for the delivery of phase 2 of 
the Community Hubs programme, subject to the approval of the Director of 
Communities and Environment to individual submission of business cases for 
delivering each part of the Phase 2 Community Hub programme. In the Phase 2 
Business Case, the Bramley Hub and offices project was estimated to be in the 
region of £407,500.

4.2 The costs required for approval are £379,555, which represents a saving of £27,945 
against to the funding approved by Executive Board for Bramley. The breakdown of 
the funding required to be approved by the Director of Communities and Environment 
is in Table 1 below:

Table 1
Overall Phase 2 
Hub Programme 

approved Funding

Total Phase 2 Furn & ICT Housing & 
Back Offices

Backlog 
Maintenance

Total Capital Spend £4,617k £2,298k £959k £685k £675k

Bramley Hub 
funding approval 

request

Total Bramley 
Hub

Furn & ICT 
Gen fund

HRA Housing 
& Back 
Offices

Backlog 
Maintenance

Total Capital Spend £380k £192k £50k £90k £48k
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This is the breakdown of the overall scheme with costs:

Bramley Community Hub- Full Scheme Costs for Approval
 Gen Fund HRA Total Scheme

Hub Works £131,555  £131,555
Backlog Maintenance £48,000  £48,000
New Housing Office in Comm Centre  £70,000 £70,000
furniture and ict £50,000 £20,000 £70,000
LBS Works and legals for sale £40,000  £40,000
nps fees £20,000  £20,000
Total split £289,555 £90,000 £379,555

4.3 Full breakdown of the tender building costs are attached at Appendix B for the 
Community Hub and new Housing Office in Community Centre.

5 Recommendations

 The Director of Communities and Environment is requested to:-

 Note the contents of the report 

 Authorise expenditure of £379,555 for the Bramley Community Hub Phase 2 
works, backlog maintenance, Furniture & ICT and the new Housing Office 
Space in Community Centre

 Note that these works will allow the existing Bramley NHO to be vacated, 
declared surplus and sold to support the Council’s Capital Programme. The 
capital receipt is estimated to be in the region of £325k plus revenue savings..

6 Background documents1 

Appendix A - Proposed Drawings for Hub and New Housing Offices
Appendix B – Cost Breakdown for Hub Works and new Housing Office in Community 

Centre
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